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Effect of PDCA cycle management on postoperative recovery and complications in patients

with bladder cancer

LIU Zhan-dong, CHEN Qi-wu, SHENG Yang-jie, CHEN Ren-hu, TAN Wen-jie (Department of Urological Surgery,
Third Affiliated Hospital of Guangdong Medical University & Longjiang Hospital of Shunde District, Foshan 528318, China)

Abstract: Objective To observe the effect of PDCA cycle management on postoperative recovery and complications in

bladder cancer. Methods A total of 107 patients with non-muscle-invasive bladder cancer undergoing transurethral resection

of bladder tumor were randomized to routine clinical management (control group, n=55) and PDCA cycle management

(experimental group, n=52). Postoperative recovery and complications were compared between two groups. Results

Compared with control group, eating, anal exhausting, micturition, and out-of-bed activity time were earlier (P<0.01), while

hospital stay, wound infection, pulmonary infection, hemorrhage, and complications were lower (P<0.05 or 0.01) in

experimental group. Conclusion PDCA cycle management can reinforce postoperative recovery and reduce hospital stay and

complications in patients with bladder cancer.
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